
Welcome 
Welcome to the new look My Home Life Essex 
Community Newsletter which  recognises the 
importance of bringing care home professionals 
together with the wider community of individuals, 
groups and organisations that want to play a part in 
helping older people achieve the best possible 
quality of life following admission to a care home.

Via this newsletter we will update you on various 
quality improvement and community engagement 
initiatives, ideas and resources.  Our hope is that by 
working together, sharing information and 
supporting one another we can make care for older 
people in Essex the best it can possibly be.

The initiative is led by the My Home Life Essex 
Community Association (MHLECA), in partnership 
with Age UK Essex and Independent Age.

Babs Loveless, an 85-year-old resident of Freda 
Gunton Lodge in Colchester, gave her stamp of 
approval to the initiative and shared her experience 
of connecting with young people. She said: “We 
really enjoy having the Brownies. They ask us lots of 
questions about living in a retirement home and are 
interested in what we do. It’s lovely to talk to such 
cheery and friendly children.”

Guests at the launch also heard from the MHLECA 
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people in Essex the best it can possibly be.

FaNs Launch   
Former care services minister Paul Burstow MP 
marked the official launch of FaNs at St Fillans Care 
Centre in Colchester on 9th June.  Mr Burstow, who 
now chairs the national Commission on Residential 
Care, hopes FaNs will help to foster a better 
understanding of care homes, the pressures they 
experience and help the public to see how to play 
their part in improving the experience of residents. 
Speaking at the launch event Mr Burstow said: “Care 
homes thrive when they are part of the community. 
The secret of great care is the quality of relationships 
between people”.

FaNs, which stands for Friends and Neighbours, is an 
inspirational movement, intended to reinvigorate the 
lives of care home residents in Essex.

Guests at the launch also heard from the MHLECA 
Community Visitors, and enjoyed meeting some of 
the children from St John’s Primary School in 
Colchester who regularly visit residents at St Fillans.      

For more information on FaNs visit:  
www.mhlec.org/get-involved/community-
involvement-fans or email Jan Lockyer ,FaNs
Programme Manager   jan@mhlec.org

A note from Nick Hutchings, Headteacher, St John’s 

Primary School . . .

St John’s C of E Primary School in Colchester has 
been working with St Fillans Residential Care home 
for the past few months. We have visited the 
residents with Year 4 pupils, who have either shared 
their reading books with residents or undertaken an 
Art Activity put on by the activities coordinator for 
the care home.

1



The children who have attended have had nothing 
but praise and excitement for the visits. They have 
really enjoyed listening to stories of residents about 
their own time at school. As a Headteacher it has 
been a pleasure to take the children into an 
environment where they have met people who are 
like great grandparents to them. At times the 
children have seen some residents who have 
become a little confused, but this has only added to 
the life skills that the children are acquiring.

After each visit the children have asked when they 
will be going again! The visits have been so popular, 
that the class has had to start a rota system for 
children to ensure that no one is favoured.  FaNs is a 
brilliant way for the school to engage in the local 
community and make a difference. It only takes up 
one afternoon a month – and it is well worth it!

Care Homes who would like help in engaging with 
their local schools might like to contact Jan Lockyer, 
FaNs Programme Manager Jan@mhlec.org

Local FaNs Networks
Many care homes already
have excellent links with
their local communities
which help enrich the
lives of their residents in
all sorts of ways. It can be
difficult for care homes to

The project aims to build upon the skills of those 
working in care homes through; 

� Furthering education to build capability using 
Quality Improvement Methodology

� Measurement using The NHS Safety 
Thermometer a quality improvement and 
analysis tool to support improvement.

� Culture change using The Manchester Patient 
Safety Framework (MaPSaF) to help understand 
the safety culture of an organisation

The funding is for a two-year pilot project being 
developed in partnership with Essex County Council, 
University College London Partners (UCLP) and Essex 
Care homes.

For more information about PROSPER contact Lesley 
Cruickshank, PROSPER Project Manager  difficult for care homes to

make and maintain contacts
that are meaningful to
residents; this is where
FaNs can help.  FaNs networks are groups of people 
and organisations who are willing to take an active 
interest in the wellbeing of people living in care 
homes in their area. There are lots of different ways 
to get involved and help, some of which involve 
visiting care homes and some which do not.

We are currently contacting care homes in North 
East Essex in order to help encourage, promote and 
support positive links with their local communities 
for mutual benefit.  Once the FaNs concept is 
established in NE Essex the initiative will be 
introduced into other parts of Essex.

If you would like more information please contact 
Tony Lee, FaNs Community Networks Lead 
tony@mhlec.org

PROSPER:  Promoting Safer Provision of care for 
Elderly Residents
Essex County Council is proud to announce that the 
Health Foundation, an independent charity working 
to improve the quality of healthcare in the UK, has 
awarded funding for a social care scheme to improve 
safety and reduce harm, primarily from falls, 
pressure ulcers and catheter infections, for care-
home residents across north-east and west Essex .

Cruickshank, PROSPER Project Manager  
Lesley.cruickshank@essex.gov.uk

Further information on the Health Foundation’s 
Closing the Gap projects can be found at:

www.health.org.uk/areas-of-
work/programmes/closing-the-gap-in-patient-safety/

My Home Life Essex Leadership Support 
Programme.
The end of May saw the start of the new My Home 
Life Leadership Support Programme in Essex. This is 
the opportunity for managers of care homes across 
Essex to get together for a year’s learning 
programme to develop their skills and share good 
practice ideas with their fellow care home manager 
colleagues.
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The My Home Life programme is a collaborative 
project between Age UK and City University. Here in 
Essex the leadership programme is funded by Essex 
County Council and aims to promote an improved 
quality of life for older people living in care homes as 
well as for staff and visitors who contribute to the 
overall resident experience.

The programme has been running in Essex since 
2009 and so far nearly 170 homes managers have 
been able to access the programme. The aim is to 
offer homes’ managers a safe environment to reflect 
upon their own management style and to consider 
ways to improve the quality of care they are 
providing to the residents who live there. One care 
home manager who attended the programme stated 
“I wanted to be part of a group of people that are 
positive and wanted to make a difference” A further 
programme will be running later in the year.

If you are a care home manager or a care home 
owner and would like more information about the 
programme please contact April Lawlor, Quality 
Innovations Consultant april.lawlor@essex.gov.uk

Training for care home managers and staff ....

This is a chance for staff to understand and embrace 
the ethos and values of My Home Life: what it looks 
like, sounds like and feels like, in practice at work. 
You must be a member of the Provider Support 
Programme to access this training, if you are and 
your consortium wish to access this training please 
submit your completed training request form to 
provider.supportprogramme@essex.gov.uk

Care Home Open Day

Congratulations to all the care homes in
Essex who took part in the National

Care Home Open Day on 20th June.
This day was about connecting
people! Enriching the lives of care
home residents’ by reminding people
that care homes in every community
are filled with unique, intelligent and
charming characters and run by 

special people that really do care. Care Homes 
enjoyed opening their doors to the local community 
and sharing themed events, arts, crafts, music, 
presentations, pampering sessions and much more. 

If you would like to share your experience of the 
National Care Home Open Day or if there is any 
community engagement event you would like to 
promote please contact Jan Lockyer, FaNs 
Programme Manager  jan@mhlec.org

Essex County Council, through the Provider Support 
Programme currently supports adult social care 
providers in Essex with access to fully funded training 
through consortium groups. The programme 
facilitates partnership working, access to fully funded 
Train the Trainer courses from Essex County Council 
when available allowing training to be delivered in-
house and many other benefits. If your service is 
based in Essex and you would like more information 
please contact the Provider Support Programme 
team at:  provider.supportprogramme@essex.gov.uk

....and there’s even better news
The Provider Support Programme is now offering My 
Home Life training workshops. The training 
workshops are suitable for all staff (care, domiciliary, 
administration, maintenance, management) working 
within an adult social care environment. It provides 
an opportunity to revitalise the perception of care 
and to re-examine roles and skills in accordance with 
the values of a relationship centred culture of care.

Community Visitors

Community Visitors are volunteers who are 
committed to becoming a regular and routine 
presence in the care home. Working with managers, 
staff, residents and relatives the Community Visitors 
(CV’s) help make the care home as good a place as it 
can be for all with live there. But it’s not all about 
giving; any one of our volunteers will tell you that, 
while it can sometimes be challenging, volunteering 
in this way is an immensely rewarding experience.  

The photo shows CV’s, care home professionals, 
members of My Home Life Essex Community 
Association and researchers from Essex University 
coming together to share their experiences of the 
CV’s pilot project. For more information on the CV 
programme please contact debbie@mhlec.org
or visit www.mhlec.org/about/community-visitors
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Connecting Care: helping social care providers make 
best use of ICT 

Connecting Care is a Department of Health project 
delivered by Lasa www.lasa.org.uk to help adult 
social care providers in the voluntary and community 
sector make the most of digital technology.

The project will help care homes acquire, manage 
and use everyday technology (or ICT) to deliver 
services more effectively, and achieve better 
outcomes for service users and staff.  It’s free to 
participate, though Lasa asks that participating 
homes commit to working with them to achieve 
benefits and share their experiences and learning 
from the project.  

The project will help participating homes review 
their existing technology, work on an action plan to 
save money and help deliver a better service and 
provide free resources, guides, model policies and a 
peer support network.  

To find our more visit 
www.ictknowledgebase.org.uk/connectingcarewww.ictknowledgebase.org.uk/connectingcare
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